STEWARDSHIP Committee

Objective

Standard -if needed-are
rules which are specific to
this committee and are in
addition to accepted legal
requirements

Strategies-what actions will
you take to achieve each
objective

Action Plan-what steps will
you take to implement the
actions

Desired Outcomes-how
will you measure that you
have been successful

Monetary
costs

Establish Annual Appeal

100% participation

Yearly review

Develop plan by
May/June

Increased donor base

Develop yearly plan

Ready by May/June

Advance Notice to all

Review Previous Results

Congregation Partners

Foster Bequests,Gifts

U C Financial Book

Improve Awareness

Establish Procedures

Long Term $ Support

Acknowledge Donations

Levels ?? -- Who

Develop Guide

Staff Burden - Role

Every Donor Thanked

Improve
Communications

All Aware of Needs

Fewer Non
Donors/Givers

Web Pge-Nws Let-Blins

Increase Donor Base

Future Capital
Campaign?

JNAC Probable Need

Review Last- Self
Direct?

Chair keep up w/
Finance

Early Development

Stagger Committee
Terms

Four Year Terms

Replace 1 or 2 Yearly

Review readiness to
serve

Balanced Committee




